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Program Overview

The Indigenous Stewardship Project Management Program is a new pilot initiative delivered by the
Ch’nook Office (Ch’nook) at the Spitz Centre for Indigenous Business Education at UBC Sauder School of
Business. Rooted in a values-led approach unique to each community, this program is designed to
strengthen the project management capacity of First Nations in British Columbia leading major land-
based conservation and stewardship initiatives. It centers Indigenous knowledge systems, self-
determination, and stewardship values, while integrating western project and financial management
business skills to support long-term community priorities.

Many of these First Nations communities are managing projects funded through Canada's Indigenous-
Led Area-Based Conservation Fund, BC Parks Foundation's BC Conservation Fund and grants from the

Sitka Foundation. This program aims to support communities with the technical skills, tools, and peer

support needed to plan, implement, and sustain these impactful stewardship initiatives. The program

will focus on:

e Strengthening project management skills with practical tools and techniques for scope
definition, resource securement, and grant and financial management.

e Enhancing capacity for financial planning, including budgeting, cashflow management, and risk
mitigation to meet grant requirements and ensure long-term sustainability.

e Learning communication strategies to build effective relationships with key interest groups
including governments, industries, funders, non-government partners and local communities.

e Ensuring quality and continuous improvement through project evaluation techniques, quality
management tools and lessons learned to enhance future efforts.

e Facilitating knowledge-sharing and collaboration through networking activities, case studies,
and expert guest presentations to promote best practices for Indigenous-led conservation and
stewardship activities.

Who Should Apply?

Twenty First Nations in BC have received invitations to participate in this certificate program. Each
invited community may enroll up to two participants, who are new to, or have moderate experience
with project management concepts. Ideally, these two individuals are involved in leading or supporting
the planning and implementation of their community's stewardship initiatives. This may include:

e Land managers, stewardship or guardian coordinators
e Project or grant administrators
e Community members in leadership or operational roles within the stewardship initiative



Application Process
Each invited community may enroll up to two participants (maximum) in the program. To apply, please
submit the required documentation and tuition fee by the deadlines noted below:

Required Application Documents & Payments:
1. UBC Application Form(s) — Provided Below
Complete the UBC Application Form for each participant (maximum 2 participants).

2. Project Summary Essay
Submit one essay per community (maximum 500 words) describing your community’s
current Indigenous-led stewardship project.

e Please include the project’s stage of development, key challenges (if any), main
partners or interest groups, and areas of project management support that would
be most valuable (i.e., budgeting/finance, resource planning, grant reporting,
communication planning etc.).

e This information will help professors tailor class content and discussions to better
support participants.

3. Tuition Fee
To be eligible to participate in the program, each invited community (not participant) must pay a
tuition fee. Payment can be made in one of the following ways:

e Option 1 - by cheque: $1,500 per community.
e Option 2 - by credit card: $1,535.25 per community (includes a $35.25 credit card
transaction fee and a DPP cost recovery fee)

Payment Instructions (Credit Card OR Cheque):
e By Credit Card: Please email erin.catherall@sauder.ubc.ca to request the credit card payment link.
e By Cheque: Make a $1500 cheque payable to “UBC Sauder” and include the names of program
participants (maximum 2 participants) in the memo line.

Mail to:

Attention: Erin Catherall, Program Manager

Ch’nook Indigenous Business Education, Sauder School of Business
University of British Columbia

441-2053 Main Mall, Henry Angus Building

Vancouver, BC

V6T 122

Deadlines to Apply:

e September 28, 2025 (midnight): Submit UBC Application Form(s) and the Project Summary Essay
due by email to: admissions@ch-nook.ubc.ca. All documents must be submitted together in a single
email; application files sent across multiple emails will not be accepted.

e October 5, 2025 (midnight): Tuition fee payment due (by cheque OR credit card).
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Guaranteed Seat(s) in Program:

Each invited community is guaranteed a place in this year’s pilot program (up to two participants per
community, maximum), provided all required application documents (UBC Application Form(s) and
community essay) are completed and submitted by September 28, 2025, and the tuition payment is
received by October 5, 2025. Participation is entirely voluntary.

Accommodation, Travel and Meals for In-Person Classes:

Participants are responsible for arranging and covering their own accommodation, travel, and meals for
the in-person class dates at UBC Vancouver in October 2025 and January 2026. These costs will not be
covered by UBC. Lunch will be provided on in-person class days only (October 16—-17, 2025, and January
22-24, 2026).

Ch’nook strongly encourages participants to book accommodation as soon as possible (see details
below), as options in Vancouver (particularly at UBC) fill up quickly.

Accommodation Options:

For participants traveling from out of town, the most convenient accommodation is on campus at UBC.
The Gage Suites and West Coast Suites are both located approximately a 15-minute walk from the class
location. These options fill up very quickly, so participants are strongly encouraged to book
accommodation as soon as possible for both the October 2025 and January 2026 in-person dates. Please
note that January 2026 is already filling up (spots still remain, however it is advised to book as soon as
possible).

Participants are not required to stay at UBC and may choose alternative accommodations off campus.
All participants are responsible for booking, paying for, and managing their own accommodation,

including being aware of cancellation policies.

To book the UBC Gage Suites or West Coast Suites on campus, please visit: https://suitesatubc.com/

The 2025/26 Indigenous Stewardship Project Management Program schedule is outlined below. Dates
that may require accommodation are highlighted in yellow on the program calendar.

Date Time Class Delivery Format
October 16, 2025 9:00 am —4:00 pm, PDT In person at UBC Vancouver
Oct 17, 2025 9:00 am —4:00 pm, PDT In person at UBC Vancouver
Oct 24, 2025 9:30 am —12:00 pm, PDT Online
Oct 31, 2025 9:30 am —12:00 pm, PDT Online
November 7, 2025 9:30 am — 12:00 pm, PST Online
November 14, 2025 9:30 am —12:00 pm, PST Online
November 21, 2025 9:30 am — 12:00 pm, PST Online
November 28, 2025 9:30 am —12:00 pm, PST Online
December 5, 2025 9:30 am — 12:00 pm, PST Online
December 12, 2025 9:30 am —12:00 pm, PST Online
December 16, 2025 9:30 am — 12:00 pm, PST Online
January 9, 2026 5:30 pm - 8:30 pm, PST Online
January 16, 2026 5:30 pm - 8:30 pm, PST Online
January 22, 2026 9:00 am —4:00 pm, PST In person at UBC Vancouver
January 23, 2026 9:00 am —4:00 pm, PST In person at UBC Vancouver
January 24, 2026 9:00 am —4:00 pm, PST In person at UBC Vancouver



https://suitesatubc.com/

UBC APPLICATION FORM

Each invited community may enroll up to two participants, who are new to, or have moderate
experience with project management concepts. Each participant must complete a separate UBC

Application Form.

Participant # 1

First name:

Last name:

Date of birth
(mm/dd/yy):

Dietary Restrictions:

| identify my gender as (optional):

Woman Male

Pronouns (optional):

Primary email:

Non-binary

Secondary email:

Primary phone:

Secondary phone:

Permanent mailing address:

Permanent home address:
(if different from mailing address)

Street

Other

Address

City

Province

Postal Code

Street

Address

City

Province

Postal Code

Emergency Contact name:

Emergency Contact number:

Emergency Contact email:

Highest level of math completed?

Do you have experience in creating cashflows and income statements?

How would you rate your skill level in. . .

Project Management

Beginner

Intermediate

Yes

Advanced

No




Microsoft Excel Beginner Intermediate Advanced
Microsoft Word Beginner Intermediate Advanced
Microsoft PowerPoint  Beginner Intermediate Advanced
Zoom Beginner Intermediate Advanced

Do you have your own personal laptop? Yes No

If yes, does your laptop have Microsoft Word, Excel, and PowerPoint?  Yes No

Name of First Nation(s) leading this stewardship project:

Project name (if applicable):

Policy on the Use and Distribution of Course Materials

Materials posted on the Canvas Catalog course site will remain available for access and download for
eight weeks after the program concludes. Because these materials include the intellectual property of
external authors and/or UBC instructors, the following rules apply:

e Copyright protection: All cases, readings, and official publications provided on the Canvas
Catalog course site are protected by copyright law. They are cleared for use only by participants
enrolled in this program and must not be shared with others.

e Instructor materials: Class slides are the property of the instructor. Most instructors do not
permit their slides to be distributed outside the program. Slide decks will remain accessible to
participants through the Canvas Catalog site.

It is your responsibility to comply with copyright law and program policies by not distributing materials
beyond the intended use. If you have any questions about the use of course content, please contact
your instructor directly.

Code of Conduct

As in any professional setting, participants are expected to treat faculty, staff, and fellow students with
respect at all times. Ch’nook requires all members of the program community — faculty, staff, and
students — to conduct themselves professionally and to communicate in a courteous and respectful
manner. Participants should also be aware of the University’s Code of Conduct and the related discipline
measures.



https://students.ubc.ca/campus-life/student-code-conduct/

The 2025/26 Indigenous Stewardship Project Management Program dates are:

Date Time Class Delivery Format
October 16, 2025 9:00 am —4:00 pm, PDT In person at UBC Vancouver
Oct 17, 2025 9:00 am —4:00 pm, PDT In person at UBC Vancouver
Oct 24, 2025 9:30 am —12:00 pm, PDT Online
Oct 31, 2025 9:30 am —12:00 pm, PDT Online
November 7, 2025 9:30 am — 12:00 pm, PST Online
November 14, 2025 9:30 am —12:00 pm, PST Online
November 21, 2025 9:30 am — 12:00 pm, PST Online
November 28, 2025 9:30 am —12:00 pm, PST Online
December 5, 2025 9:30 am — 12:00 pm, PST Online
December 12, 2025 9:30 am —12:00 pm, PST Online
December 16, 2025 9:30 am — 12:00 pm, PST Online
January 9, 2026 5:30 pm - 8:30 pm, PST Online
January 16, 2026 5:30 pm - 8:30 pm, PST Online
January 22, 2026 9:00 am —4:00 pm, PST In person at UBC Vancouver
January 23, 2026 9:00 am —4:00 pm, PST In person at UBC Vancouver
January 24, 2026 9:00 am —4:00 pm, PST In person at UBC Vancouver
I confirm that | am able to attend all classes? Yes No

If you answered “no” to the question above, please provide us with rationale as to why you
cannot commit to all classes:

Declaration and Consent

By checking the boxes and signing below, | confirm the following:

| have read and fully understand the policies, expected codes of conduct, and guidelines for the
Indigenous Stewardship Project Management Program, and | have answered all questions
truthfully and to the best of my knowledge.




| certify that all information provided in the application form and supporting documentation is
accurate and complete. | understand that knowingly providing false information may result in
removal from the program.

| acknowledge that | am responsible for covering my own accommodation, travel, and meals for
the in-person class dates at UBC Vancouver in October 2025 and January 2026. (Lunch will be
provided for in-person class days.)

| consent to Ch’nook and its program partners (BC Parks Foundation, Environment and Climate
Change Canada, and Sitka Foundation) to a non-exclusive, irrevocable, unrestricted, royalty-free
license to photograph, film, and Zoom-record me during the Indigenous Stewardship Project
Management Program class sessions. | grant permission for these images and recordings, as well
as my contact information, to be shared on the UBC Canvas Catalogue course site and with
Ch’nook and its partners for the purposes of promoting program outcomes, supporting current
and future program deliveries, Ch’nook donor reporting, and contacting me about future
opportunities or related events.

| consent to Ch’nook and program partners using and publishing my name, photographs, and
videos of me in its publications and on the Sauder website for the purposes of promoting the
Indigenous Stewardship Project Management Program, highlighting program outcomes, and
securing Ch’nook donor funding to support future program deliveries.

I have read and agree to the declaration statements above

Agree

Disagree

Type your name:

Signature:

Date (mm/dd/yy):




Participant # 2 (Optional)

First name:

UBC APPLICATION FORM

Last name:

Date of birth
(mm/dd/yy):

Dietary Restrictions:

| identify my gender as (optional):

Woman Male Non-binary Other
Pronouns (optional):
Primary email: Secondary email:
Primary phone: Secondary phone:
Permanent mailing address: Street
Address
City
Province
Postal Code
Permanent home address: Street
(if different from mailing address)  Address
City
Province
Postal Code
Emergency Contact name:
Emergency Contact number:
Emergency Contact email:
Highest level of math completed?
Do you have experience in creating cashflows and income statements? Yes No
How would you rate your skill level in. . .
Project Management Beginner Intermediate Advanced
Microsoft Excel Beginner Intermediate Advanced
Microsoft Word Beginner Intermediate Advanced




Microsoft PowerPoint  Beginner Intermediate Advanced

Zoom Beginner Intermediate Advanced
Do you have your own personal laptop? Yes No
If yes, does your laptop have Microsoft Word, Excel, and PowerPoint?  Yes No

Name of First Nation(s) leading this stewardship project:

Project name (if applicable):

Policy on the Use and Distribution of Course Materials

Materials posted on the Canvas Catalog course site will remain available for access and download for
eight weeks after the program concludes. Because these materials include the intellectual property of
external authors and/or UBC instructors, the following rules apply:

e Copyright protection: All cases, readings, and official publications provided on the Canvas
Catalog course site are protected by copyright law. They are cleared for use only by participants
enrolled in this program and must not be shared with others.

e Instructor materials: Class slides are the property of the instructor. Most instructors do not
permit their slides to be distributed outside the program. Slide decks will remain accessible to
participants through the Canvas Catalog site.

It is your responsibility to comply with copyright law and program policies by not distributing materials
beyond the intended use. If you have any questions about the use of course content, please contact
your instructor directly.

Code of Conduct

As in any professional setting, participants are expected to treat faculty, staff, and fellow students with
respect at all times. Ch’nook requires all members of the program community — faculty, staff, and
students — to conduct themselves professionally and to communicate in a courteous and respectful
manner. Participants should also be aware of the University’s Code of Conduct and the related discipline
measures.

The 2025/26 Indigenous Stewardship Project Management Program dates are:

Date Time Class Delivery Format
October 16, 2025 9:00 am —4:00 pm, PDT In person at UBC Vancouver
Oct 17, 2025 9:00 am —4:00 pm, PDT In person at UBC Vancouver
Oct 24, 2025 9:30 am —12:00 pm, PDT Online
Oct 31, 2025 9:30 am —12:00 pm, PDT Online



https://students.ubc.ca/campus-life/student-code-conduct/

November 7, 2025

9:30 am —12:00 pm, PST

Online

November 14, 2025

9:30 am —12:00 pm, PST

Online

November 21, 2025

9:30 am —12:00 pm, PST

Online

November 28, 2025

9:30 am —12:00 pm, PST

Online

December 5, 2025

9:30 am —12:00 pm, PST

Online

December 12, 2025

9:30 am —12:00 pm, PST

Online

December 16, 2025

9:30 am —12:00 pm, PST

Online

January 9, 2026

5:30 pm - 8:30 pm, PST

Online

January 16, 2026

5:30 pm - 8:30 pm, PST

Online

January 22, 2026

9:00 am —4:00 pm, PST

In person at UBC Vancouver

January 23, 2026

9:00 am —4:00 pm, PST

In person at UBC Vancouver

January 24, 2026

9:00 am —4:00 pm, PST

In person at UBC Vancouver

| confirm that | am able to attend all classes? Yes No

If you answered “no” to the question above, please provide us with rationale as to why you
cannot commit to all classes:

Declaration and Consent

By checking the boxes and signing below, | confirm the following:

| have read and fully understand the policies, expected codes of conduct, and guidelines for the
Indigenous Stewardship Project Management Program, and | have answered all questions
truthfully and to the best of my knowledge.

| certify that all information provided in the application form and supporting documentation is
accurate and complete. | understand that knowingly providing false information may result in
removal from the program.

| acknowledge that | am responsible for covering my own accommodation, travel, and meals for
the in-person class dates at UBC Vancouver in October 2025 and January 2026. (Lunch will be
provided for in-person class days.)

| consent to Ch’nook and its program partners (BC Parks Foundation, Environment and Climate
Change Canada, and Sitka Foundation) to a non-exclusive, irrevocable, unrestricted, royalty-free
license to photograph, film, and Zoom-record me during the Indigenous Stewardship Project




Management Program class sessions. | grant permission for these images and recordings, as well
as my contact information, to be shared on the UBC Canvas Catalogue course site and with
Ch’nook and its partners for the purposes of promoting program outcomes, supporting current
and future program deliveries, Ch’nook donor reporting, and contacting me about future
opportunities or related events.

| consent to Ch’nook and program partners using and publishing my name, photographs, and
videos of me in its publications and on the Sauder website for the purposes of promoting the
Indigenous Stewardship Project Management Program, highlighting program outcomes, and
securing Ch’nook donor funding to support future program deliveries.

I have read and agree to the declaration statements above

Agree Disagree

Type your name:

Signature:

Date (mm/dd/yy):

Application Checklist:

Required Documents:
e A completed UBC Application Form (one per participant; maximum two participants
per community) due by September 28, 2025.
e A community Project Summary Essay per community (maximum 500 words) due by
September 28, 2025.
e Tuition fee payment (51,500 by cheque or $1,535.25 by credit card) due by
October 5, 2025.

Submission Steps:

1. Save your application documents (UBC Application Form(s) and Project Summary
Essay) as .docx or .pdf files.

2.  Submit all required documents (UBC Application Form(s) and Project Summary
Essay) together in a single email by September 28, 2025 at midnight. Applications
submitted across multiple emails will not be accepted.

3. Email your completed application package to: admissions@ch-nook.ubc.ca.

4. A tuition cheque or credit card payment must be received by Oct 5, 2025 at
midnight.

If you have any questions, please contact: erin.catherall@sauder.ubc.ca

For more information on the Indigenous Stewardship Project Management Program, please visit:
https://www.sauder.ubc.ca/chnook/indigenous-stewardship-project-management-program
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